
 

TAKE CHARGE MENTORING 2022-24 – NOTE FOR MENTEES 

About Take Charge Mentoring: 

Our mission at Take Charge is “To empower Catholic youth of Mumbai to achieve 

possibilities way beyond their current aspirations”.  Now, more than ever, a mentoring program 

can play an important role in stewarding the outlook of our young adults during their formative years. 

We believe that every young person is a genius in his or her own unique way and that a mentor can be 

an excellent catalyst and role-model for our mentees.  

Take Charge is an initiative of St. Joseph’s Educational & Technical Training Trust and the 

Archdiocese of Bombay. We have mentored close to 450 young adults since our first batch in 2015. We 

are now launching the fifth cohort with around 150 to 200 mentor-mentee pairs. Mentees will be 

Mumbai-based Catholic youth between the age of 16 and 24 years, as on 30 June 2022. The 

mentoring program runs from June-July 2022 till January 2024. 

Why do you need a mentor?  

We are living at a time when our worlds are changing faster than ever before. The pandemic situation 

since early 2020 created unprecedented disruption and turmoil. We had to learn to live using only 

virtual means of communication and to study or work remotely. Fortunately, the crisis seems to be 

behind us now. However, the pace of change in technology and other areas will continue to accelerate. 

You are part of a generation who were born in the digital age. Your affinity for smart-phones and social 

media as a proxy for real world social interaction has had a significant impact on your social skills. You 

may be among the many young adults who are grappling with defining yourself, learning essential life 

skills and evaluating career options, which are constantly evolving.  

You may lack positive role models when trying to decide a life course and have little support to pursue 

your dreams. Even your ability to focus on academic excellence could be a struggle due to life issues 

that you are facing. What you may need is someone to help you to clarify your doubts, to motivate you 

to excel & point you to tools for success. A mentor can provide you this vital support. 

Objectives of the Mentoring Program:  

This program aims to address four spheres of development for each mentee:  

1. Trusted friend and guide: 

A mentor can be your role model, trusted friend & guide. S/he will discuss your aspirations, needs, 

challenges, strengths & weaknesses; share personal experiences & life learnings; and create a desire to 

excel. You may be facing challenges which you cannot share with everybody and may not have 



 

adequate support & guidance from your friends and family. You need someone you can trust to guide 

you well. A strong relationship with your mentor plays an important role in such situations. 

2. All-round personality development  

All-round personality development includes self-confidence, self-awareness, positive outlook and 

communication skills, social skills and etiquette. Your mentor will help you to hone these important life 

skills through interaction and observation. S/he will inculcate values of responsibility and diligence 

through experience sharing and help you develop an awareness of the world, including social issues, 

through discussions on current affairs. 

3. Academics & Skill Development 

We recognize that our mentees have different academic capabilities and not all of you are interested in 

pursuing academics. However, there is a need to continuously learn and develop your skills. Your 

mentor will encourage you to identify your areas of competence and help you plan a pathway to excel 

in these areas. S/he may advise you on the need and benefits of a higher education and articulate how 

this will enable you to get better jobs and succeed in life.  

4. Career choices (and not career counselling) 

You may not have adequate guidance and support for your career-related decisions. The program aims 

at helping you make well-informed choices on your future careers. We encourage you to discuss your 

career aspirations with your mentor. S/he may reach out to other mentors and their networks so that 

you have access to proper advice on career options that your mentor may not be fully familiar with  

Please watch this short video where Take Charge co-founder, Luis Miranda, highlights the 

benefits of the mentoring program - https://www.youtube.com/watch?v=Ze72idiMyuQ  

Expectations of the mentees: 

● We would like our mentees to be fully aware of the program and excited to join. Therefore, our 

selection process includes interviews and familiarisation workshops for applicants during the 

second quarter of 2022. Being available for interviews and attendance at one of these 

workshops are prerequisites to being admitted to the Take Charge program 

● We are expecting a small donation from each mentee or his/her parents to defray a small portion 

of the cost of running the program,. The donation is Rs 500 for lower income group applicants and 

Rs. 5000 for others. Donations are eligible for S 80 G income tax deduction. 

● Mentoring will commence with induction programs during June-July 2022 where you will meet 

your mentor & begin the process of getting to know each other.  

● You are expected to meet your mentor at least once a month at a mutually convenient time and 

place. Subject to health safety norms, it is recommended that meetings for the first few months 

should be in person and can be via video-conference later.  

● You need to upload a summary of each mentoring session on the Take Charge App. 

https://www.youtube.com/watch?v=Ze72idiMyuQ


 

● We will have workshops on topics that are interesting for our mentees. Topics include coping with 

stress, handling relationships, managing time, improving networking & communication skills, job 

search tips and managing your money. While attendance is recommended, you need to attend at 

least 3 workshops to successfully graduate from the Take Charge program.  

● Small groups of mentor-mentee pairs are organised into buddy communities to enable shared-

learning opportunities. You are encouraged to be regular in attending such events. 

Support from Take Charge:  

● We will organize training sessions for mentors and workshops for mentees as mentioned above. 

● Our support staff will be in regular touch with all mentors and mentees to assist the mentoring 

process, troubleshoot issues and to monitor progress 

● We will assist in handling any difficult psychological and other issues with mentees, if they come up 

during the mentoring engagement and will involve external professionals, as needed 

● The team conducts regular evaluation of the program through feedback surveys 

Here is what our mentees say about the Take Charge Program: 

• Why you should consider being mentored – https://www.youtube.com/watch?v=FXo754wsK3o  

• How has mentoring helped me - https://www.youtube.com/watch?v=GFCQHAooPuA  

• Change after the mentoring - https://www.youtube.com/watch?v=O8F43xlRjFg  

• Biggest learning from my mentor - https://www.youtube.com/shorts/haIWt62akyc?feature=share  

• Learnings from the mentoring - https://www.youtube.com/watch?v=FMGl7MuGXpk  

• What I tell friends about the program - https://www.youtube.com/shorts/WYsjoKNwu5g  

Take Charge was a blessing as I got selected when I needed guidance on what to pursue in life. All that 

I learnt is etched in my mind and I have a friend who will always be there for me – Nigel Roland 

Take Charge has opened doors to different worlds within us which we thought were locked before. It 

helped us recognise those golden keys that lead to a life closer to our potentials – Leandra Fernandes 

A mentor can guide you to the right path when you are at crossroads and be plain spoken when you ask 

about their views on a certain situation. A mentor helps you see the hope within you – Jason D’Souza 

Please go through our website: https://www.takecharge.in/ for more information. You can 

email us at takechargementorship@gmail.com if you have any questions  

Mentee Application Form: 

The application to be submitted by mentees is available at https://forms.gle/9RhB6UTiCZbGNz7p7. 

Deadline for submitting applications is 6 February 2022 
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